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BOOK REVIEWS

Zafar Altaf, Pakistani Entrepreneurs, (Croom Helm, London, 1983), pp.241,
£16.95.

As the feudal mode of production is increasingly replaced by capitalism
in Pakistan, and as industrialisation increases, a spate of books and theses
have appeared on the scene which look at various aspects of this growth.
This book by Zafar Altaf deals specifically with the role of Pakistani entre-
preneurs in the process of industrialisation.

There are five chapters in the book. The first two deal with the economy
of Pakistan and with the process of industrialisation in the country respec-
tively. The first chapter entitled “The Pakistan Economy” is the shortest in
the book and offers no analysis whatsoever. A relatively superficial descrip-
tion of what has happened in the country over the last 35 years is poorly
summarised in fifteen pages. The second chapter on industrialisation in
Pakistan countinues where the first one left off and numerous statements
are made by the author on the basis again of a cursory analysis of trends.
For example, the Economic Reforms of the Bhutto Government in 1972
which resulted in the nationalisation of a large number of industrial concerns
are said to have been undertaken merely to satisfy a political vendetta. The
author, throughout this chapter shows his bias towards private enterprise
and has a great deal of faith in the entrepreneurs who run industrial con-
cerns. He considers them to be “men of vision" who are working for the
welfare of the country. He totally disagrees that Pakistani entrepreneurs
are motivated by profits. Instead, he believes that “pride in their perfor-
mance and in their attitude to work’' (p.124) has replaced the profit motive.
He believes further that since Pakistan’s current problems are too complex,
they cannot be handled by government officials, and thus private entrepre-
neurs must run the show.

The third chapter develops the ‘concept of entrepreneurship’ and the
author looks at the attitude of different classical economists towards entre-
preneurs. He cites the works of Marshall, Say, Ricardo, etc. Modern econo-
mists such as Schumpeter are also cited, while Max Webet’s ‘sociological’
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and Mclelland and Levine's ‘psychological’ views are also included in the
text. The author claims that most theories are not applicable to Pakistan or
other UDCs, where the social conditions are quite different than in the West.
However, he does not offer any alternative theory or ways in which to deal
with this problem.

The next two chapters provide the core of the book and deal with the
results of the survey conducted by the author for his Ph.D. The survey was
held in 1980, and the author interviewed 196 entrepreneurs in different
areas in the country. Numerous problems exist in the way the author has
analysed his results and we will deal with a few specific ones before a more
generalised comment is made about the book.

First, we are told that the author while analysing the results, will refer
to ‘concepts developed in other disciplines’ (p.73). Which discipline or which
concepts the author is referring to is not made explicit. The author rambles
through over a hundred pages describing his entrepreneurs, their education,
size of firms, community links, their history, etc; but fails to offer any
concrete analysis linking the various variables mentioned.

The author proceeds to show how the ‘development’ of an entrepreneur
takes place. The apprenticeship period of a young child with the craftsman
is looked upon with great admiration as it ““instills the habit of long working
hours” (p.150). The exploitative nature of child labour is, of course, not
considered. Furthermore, one finds it strange that many entrepreneurs
would need apprenticeship of this type as his data reveals that very few
outsiders become entrepreneurs or industrialists. In his sample of 196, nearly
all entrepreneurs had fathers who were already well established. The appren-
ticeship of the kind mentioned by the author does not seem appropriate for
the entrepreneurs interviewed.

A factor which the author considers of significant importance in deter-
mining the development of the entrepreneur in Pakistan is the role of
religion. He believes, firstly, that the “resurgence (of Islam) in Pakistan is
merely the reflection of the will of masses” (p.148). The author goes on to
say that: “religious exercise inculcates a work habit and an ability to deal
with difficult situations” (p.148). This equivalent of the “‘Protestant Ethic”
view put forward by the author for the case of Pakistan, is not supported by
any references nor is it supported by any facts.

In the fifth chapter a major sub-section is entitled ‘Caste Characteristics’
in which the various attributes and characteristics’ of various communities
are described in relation to bargaining ability, credit, markets, industrial
pattern, etc.

The basic draw back with the book is that the author fails to look at
entrepreneurs in the light of the whole socio-economic and political system.
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As a result, he overlooks the major political events which have had an
impact on the business and industrial community of the country.

He sees government action to increase investment in industries as ‘benign
and neutral’ (see page 42). Most scholars who have studied industrialisation
in Pakistan strongly disagree with this view and have argued instead that,
since the government serves certain class interests, it knows what it is doing
and for whom it is undertaking certain measures. As such, the government
pushed industrialisation after independence because the ruling classes deman-
ded it.

Not only can the author not grasp the concrete changing political reality
of the country, but his understanding and use of political terms and of social
theory is wanting. The term ‘“class”, used quite frequently is never explained
and is mostly misused. Caste too, is treated in the same fashion as ‘class’.
Zafar Altaf also fails to analyse the changes in the economy which are taking
place as the feudal structure is transformed, and their impact on the indus-
trial sector. He has also overlooked the effect of remittances from the Middle
East which have provided capital to a large number of people, many of
whom have also become entrepreneurs.

Another major shortcoming of the book is its bibliography and the
references the author uses. All the books mentioned in the bibliography pre-
date 1980 and are relatively outdated. A great deal of literature has appeared
in recent years which deals with the political economy of Pakistan, but
is not mentioned by the author. Gustav Papanek is considered to be the
authority on Pakistan’s economy and is quoted perhaps too often. Seminal
works by Hamza Alavi are overlooked, while Rashid Amjad’s paper on indus-
trial concentration is only mentioned. The author has failed to take into con-
sideration major works on Pakistan and this is surely one reason for the poor
quality of the work produced.

The work by Rashid Amjad which had been sadly overlooked by the
author is of considerable worth and differs substantially from that of Zafar
Aleaf. Unlike Altaf, who often sees religious and moral attitudes as a major
factor affecting private enterprise, Amjad has been able to show convincingly
that foreign aid was the main stimulant of industrial growth. Probably the
most important difference between the texts is that Amjad has presented
a work which looks at the transformation of industrialists working within
a changing socio-economic and political structure. His historical analysis
of how capitalism has changed over time is also quite excellent. All this has
been ignored by Zafar Altaf.

Another factor which goes against Altaf’s book is the poor style of
writing and in most cases one fails to follow the author's arguments. To
make matters worse, the book is poorly edited.
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Altogether, while the book presents interesting and new data on an
important subject it fails in its basic task of explaining the process of emer-
gence of the entrepreneurial class in Pakistan. It is not possible to recom-
mend this book to anyone. For those who. are really interested in learning
about industry and entrepreneurs in Pakistan, we recommend the works by
Alavi and Amjad cited below.

S. Akbar Zaidi

Applied Economics Research Centre
University of Karachi
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Robert Klitgaard, Data analysis for development, (Oxford University Press,
Karachi, 1985), pp. viii + 142, n/p.

The main theme of this book, as depicted by its title, is analysis of data.
As far as one may recall, this book is perhaps the only one of its kind to
appear on the subject of data analysis with particular reference to the impre-
cise but exciting conditions which are typical of a less-developed country.

The book, based upon research conducted by Robert Klitgaard and
others at the Applied Economics Research Centre (AERC), University of
Karachi consists of the following eight chapters:
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I) The determinants of the length of life in Asian, African and Latin
American countries, (Sadequa Dadabhoy and Robert Klitgaard).
I1) Using regression analysis to assess school policy, (Robert Klitgaard).
III) Do schools care about equality? (Robert Klitgaard, Sadequa Dada-
bhoy and Simin Litkouhi).
IV) Inflation in university grades, (Robert Klitgaard).
V) The distribution and use of fertilizer in Sind, (Michael Wallace).
VI) Thc economics of teacher training, (Robert Klitgaard).
VII) Who should go to university? (Robert Klitgaard).
VIII) A factor analysis of the contributors to inflation in Pakistan, (Hafiz
A. Pasha).

In less-developed countries, where the theoretical basis of economic
and social issues are not well-defined, empirical research has been of an
exploratory nature. In such cases, data are used to define the type and
degree of association between two or more variables. The most popular
procedure adopted in this regard has been to estimate a series of regression
equations; then with the help of results obtained, the specification of the
model is altered and/or data sets transformed to produce some ‘best’ esti-
mates, keeping in line with some preconceived notions. Five of the eight
chapters of this book are concerned with exploration for a ‘best’ equation.
Histograms and scatter-plots have been used to check for the distribution of
variables and to determine the type of association between them. Once the
primary rcgression equations are estimated, residual analysis is used to trans-
form the equations.

Besides describing the search process in great detail, the book cmphatx—
cally cautions against certain severe drawbacks of such exploratory exercises
and potential hazards which are bound to follow if excessive reliance is
placed on such estimates.

Chapter III outlines a simple simulation technique and Chi-Squared test
to show that variation in educational performance of students is much higher
within schools than between schools of the Karachi Metropolitan area.

Chapters V and VIII demonstrate that alternative statistical techniques
can function almost as well as regression techniques, and it is possible that
in certain cases, the former techniques may. prove to be better tools of
analysis. Chapter V uses analysis of variance (ANOVA) to show an unequal
use of fertilizer in various districts of Sind, while Chapter VIII employs
factor analysis to highlight factors responsible for inflation in Pakistan in
the period 1960-1975.

This book should not be treated as any other text on applied economet-
rics, due to its minimal emphasis on a theoretical framework. It seems to be
written primarily for undergraduate and graduate students of economics,
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particularly for those from less-developed countries, where not only econo-
mic theory more than often fails to address the problem at hand but also
inadequate availability and poor quality of data inhibit an appropriate use
of statistical techniques. However, this book can benefit a particular cadre
of economics professionals immensely, i.e., government officials involved in
evaluating the impact of public policy. Since such officials tend to be inte-
rested only in obtaining estimates from existing data for policy formulation
their concern with theoretical complexities of issues is not so great.

A major merit, or demerit, of this book is its simplicity. It is simple
enough to be easily understood by person with elementary knowledge of
economics and statistics. However, this makes it overly simple for profes-
sionals to take it seriously. In an effort to simplify issues, very little emphasis
has been laid on the conceptual framework, thus resulting in certain obvious
inadequacies in specifications, estimations and intrepretations. For instance,
a linear relationship is specified between life expectancy and per capita
GNP (p. 6), despite the knowledge that there are biological limits to the
extent to which life expectancy can be increased. Another specification pro-
blem which is difficult to overlook is the double-log relationship between
gross domestic product per acre and per acre use of nitrogenous and phos-
phatic fertilizers, and proportion of area irrigated (p. 67). This indicates
a possibility of a value of zero (or negative, depending upon the random
error) for gross domestic product per acre if either of the three regressors
has a value of zero. Similarly, the results of the factor analysis of inflation
in Pakistan have been intrepreted as results of any standard regression model
i.e., change in factor leads to a change in inflation rate (p. 136).

Nevertheless, this brief volume is definitely a positive contribution to
the existing literature on empirical research on less-developed countries,
and one cannot agree more with the author that “the book will be a valu-
able supplement to the text books of statistics and econometrics, by illus-
trating the creative possibilities and many pitfalls of real life applications”

(p. viii).
Hanid Mukbtar

Applied Economics Research Centre
University of Karachi



